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A message from Beverley Koven
My twenty-one years at Mothercraft have literally flown
by. It’s been an amazing experience and I am proud to
have been part of such a dynamic and leading-edge
organization. I have had the extraordinary pleasure of
working with many wonderful volunteers, staff and
partners, on various projects and initiatives that I
believe have truly made a difference in the lives of
children and families.
I have also been fortunate to be part of a strong
children’s services sector, working with so many
committed, gifted and caring people. I have no doubt

Beverley Koven & Cindy Clarke

that the changes coming to our sector, while challenging at first, will ultimately support the changing needs
of young families. I feel confident that Mothercraft, with
a dedicated Board of Directors and a committed management team and staff group, is in a strong position to
meet the many new opportunities that lay ahead.
Since I don’t believe in retirement, I’m looking forward
to the next stop I’ll be taking on this journey. Until
next time…

Beverley Koven

How are we doing after 80 years?

just ask our partners

I have been involved with Mothercraft for 11 years
now, and I am always in awe of how the organization has continued to grow and innovate, while
staying true to its core mandate of supporting
healthy child development across all families. How
have we done this? Through many, many successful partnerships.
Mothercraft has always believed in the value of
collaboration. Bringing together experts from
various sectors has led to the creation and implementation of so many wonderful programs – all
recognized for their excellence. Some of these
programs are highlighted in this report, including
Breaking the Cycle – a partnership of more than
nine organizations that provides a seamless program for women with substance abuse issues, and
their children.
As a result, Mothercraft has become known and
respected for its ability to bring the right partners
to the table. Our openness to exploring different
approaches has also made it possible for us to
branch out into new areas. For instance, just seven
years ago we were asked by the Ministry of Children and Youth Services to help roll out an online

tool designed to assist community agencies with
data collection, management and reporting.
Of course, we could not have achieved any of this
without the vision and leadership of our outgoing Executive Director, Beverley Koven. Beverley
has been instrumental in pushing Mothercraft to
broaden its horizons. She instilled confidence in
our Board of Directors and our staff to take risks
and to be continually looking for new ways to
make life better for young children and families.
We will miss her passion and her guidance, but we
know that she has built a strong foundation that
will enable us to continue to play a leadership role
in the early child development field.
We are proud to be celebrating 80 years of serving
families and we believe our success is truly a testament to the support and contributions of our many
partners. Happy Birthday Mothercraft!

Cindy Clarke
Cindy Clarke
Chair, Board of Directors
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Catherine Maunsell & Margaret Leslie

Trailblazers

Manager of Female Offender Unit
praises BTC for holistic approach
When Catherine Maunsell launched the Gender-Responsive Supervision Project to make Ontario’s probation system more responsive to women, little did
she know that Mothercraft’s Breaking the Cycle (BTC)
staff would welcome her with open arms. Having experienced resistance from other agencies, Catherine
quickly learned that BTC shared her passion for an
integrated system for women. Breaking the Cycle is a
unique partnership of more than nine organizations
that provides a seamless program for women with
substance abuse issues, and their children.
Manager for the Female Offender Unit of the Ministry
of Community Safety and Correctional Services, Catherine was working to have more probation services
delivered in women-centered environments.“When
I met with the BTC staff, it was like a meeting of the
minds. There was a real sensitivity to the needs of the
women. It was a very happy day for me.”
In 2006, BTC became a designated reporting site
for women on probation. According to Catherine,
this eliminated a lot of the barriers that existed for
women with young children. “A BTC client helped
me understand the realities of reporting to a down-

town probation office. There would be drug dealers
hanging around, ready to undercut her commitment to change,” says Catherine.
Having worked in other probation offices, Marissa
Levene, BTC’s onsite probation and parole officer,
says the environment at BTC is much more comfortable for women who have substance abuse issues.
“Having onsite childcare helps them to focus on
their appointment and get the support they need
to stay on track,” says Marissa. “Making it easier for
women to check-in increases the probability they
will show up for appointments and that we can
have a positive impact on their lives.”
Catherine says that getting more programs like this
in place has been a struggle. Yet she believes it is a
really important option for women who are dealing
with the impacts of trauma, associated addiction,
and poverty. She adds, “BTC has such an innovative
model in place. I have seen how it has helped these
women make huge changes in their lives – to live
free from addiction and learn new skills as parents.
An important addition to my work, it’s been a great
partnership for our clients and our Ministry.”
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Maureen Macdonald & Dr. Lee Ford-Jones

Leadership

SickKids doctor says Mothercraft knows
how to pull partners together
When Dr. Lee Ford-Jones, Staff Physician at The
Hospital for Sick Children (SickKids), met with her
colleagues to discuss how to support the Ontario
government’s new well-baby visit initiative, she felt
something was missing. So when Mothercraft’s name
came up, Dr. Ford-Jones jumped at the opportunity
to bring another perspective to the group. That
perspective came from Maureen McDonald, Mothercraft’s Director of Early Child Development Programs.
“We were working with some of the city’s top professionals, including paediatricians and infant mental
health practitioners,” says Dr. Ford-Jones, whose area
of interest is Social Paediatrics. “But what Maureen
brought to the table was the ability to bring all the
key sectors together to create an inclusive support
network for parents.”
On March 29, 2011 the Toronto Early Childhood and
Family Resource System – Pathway and Resource
Listing was launched. This offers parents an extensive, city-wide list of resources, including child and
family supports, child care and education, community resources, public health, infant development programs, clinical treatment and intervention services.
The list of resources is being made available to family

doctors, early years and education professionals, and
community services, as well as online.
“This is not a medical initiative,” says Dr. Ford-Jones,
who is also a Professor at the University of Toronto. “It
is meant to supplement the 18-month well-baby visit
launched by the Ministry of Health and the Ministry
of Children and Youth Services. We want parents to
have comprehensive ways of obtaining developmental assessments and services for their children.”
Dr. Ford-Jones emphasizes the importance of collaboration in the project’s success. Some of the partners
include: the Ontario College of Family Physicians, the
Pediatric Section of the OMA and Pediatric Alliance
of Ontario, Children’s Aid Society of Toronto, Toronto
Public Health, as well as various infant mental health
and child development practitioners. She also gives
high praise to Mothercraft for leading the initiative.
“Maureen really gets how children and families work,
and how community systems work,” says Dr. FordJones. “She understood how to bring it all together.
This is not surprising given Mothercraft has always
shown outstanding leadership and inclusiveness –
ensuring that the right stakeholders are at the table.”
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Emily, Stephanie Grace, Thomas & Debbie Nystrom

At achment

Mom says nurturing environment
key to her children’s development
When Stephanie Grace started to think about
going back to work after her first baby, she felt sick
to her stomach. Although she loved her job as a
lawyer at Aird & Berlis LLP, she was worried about
finding a care arrangement she could trust for
6-month-old Emily.
Not comfortable with the idea of a nanny at home,
she started investigating her options. While she had
a guaranteed spot with one daycare provider, she
had heard such great things about Mothercraft, she
decided to go for a visit.
“I remember going for a meet and greet tour,” says
Stephanie, “and it smelled like freshly-baked cookies. It was such a warm, welcoming environment. I
felt comfortable right away.”
Stephanie settled on the Mothercraft Centre for
Early Development at Brookfield Place – located
conveniently in the same building as her law office.
Brookfield is one of Mothercraft’s three child care
centres – known for their excellence in supporting
healthy child development.

While Emily easily transitioned into Mothercraft,
Stephanie needed more time to get used to the idea
of being separated from her daughter. So for the first
three months, she came down from her office and
had lunch with Emily.“It was very hard for me to go
back to work after my first baby,” says Stephanie.“I
found the Mothercraft staff very supportive.”
Emily thrived at Mothercraft and when Stephanie
got pregnant with her second child, Thomas, she
put his name on the list immediately. “It’s such a
unique place,” says Stephanie. “The staff is really
loving and caring.”
Stephanie believes that Mothercraft’s loving, nurturing environment is key to the healthy development
of her children. “I’m so pleased with what Emily has
learned,” says Stephanie. “At only two and a half, she
already knows her letters and is starting to sound
out words. And when I drop her and Thomas off,
they run into their teachers’ arms and they never
look back.”
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oM thercraft Milestones
Highlights of
Mothercraft’s most
memorable moments
over the past 80 years

~ 1930’s ~

The Queen Mother became
the Honorary Patroness of
the Canadian Mothercraft
Society.

~ 1940’s ~

The first Mothercraft centre
is established in Toronto
in 1931, based on the
teachings of Dr. Truby King
from New Zealand.

~ 1950’s ~

Well-baby nurses were
deployed to family homes
and hospitals to support
newborns and their families.
Mothercraft introduced
the concepts of midwifery
and natural childbirth to
families in Toronto.

Mothercraft focuses on
the healthy development
of infants through hospice
care and support for childen
awaiting adoption.

The Mothercraft Hospital is
visited by medical personnel
from around the world.

Mothercraft opened
“Advice Rooms” for
parents seeking medical and
nutritional advice.

~ 1960’s ~

Mothercraft established
one of the first infant child
care centres in Canada and
refocused training on early
childhood education.
Dr. William Fowler
conducted research studies at
Mothercraft upon which the
Early Childhood Education
curriculum was developed.

~ 1970’s ~

The ECE program
curriculum received
equivalency status with
the Association of Early
Childhood Educators.

A research partnership
between the Ontario
Institute for Studies in
Education (OISE), Dr.
Dorothy Shipe, and
Mothercraft established
a home-based program
for children at risk of
developmental delay.

~ 1980’s ~

Mothercraft completed
articulation agreements with
a number of Canadian and
international universities
to encourage continued
education of ECE graduates.

Mothercraft staff receive the
Prime Minister’s award for
excellence in early childhood
education and the Gerald
Kirsh Humanitarian Award.

The Breaking the Cycle
partnership was created
to support women who
are pregnant or parenting
young children and
struggling with substance
use.

~ 2011 ~

Mothercraft celebrates 80th
Anniversary!

Mothercraft’s HomeBased Training program
was adapted to support
Customary Care in the First
Nations communities.

~ 1990’s ~

Mothercraft opened two
corporate child care centres,
Eaton Centre and BCE Place
(now Brookfield).
Mothercraft launched a
unique training program
focused on an anti-bias
approach to early childhood
education.
The KIDS partnership
was created to support
children with exceptional
support needs.

~ 2000’s ~

Mothercraft launched the
St. Paul’s Ontario Early
Years Centre.
Mothercraft was selected
to roll out the Early Years
Services Information
System (EYSIS) and the
Children and Youth Services
Information System (CYSIS).

Mothercraft’s Breaking the
Cycle program was selected
as a Best Practice site by
the United Nations Office
on Drugs and Crime and
was awarded for Excellence
in Mental Health and
Substance Use programming
by the Kaiser Foundation.

I real y likte’sd
Mothercraf
‘can do’
approach

Ewa Deszynski & Jared VandeWeghe

Innovation

Mothercraft’s role in CYSIS welcomed
by children’s mental health agency
Executive Director of The Etobicoke Children’s
Centre, Ewa Deszynski is always looking for ways to
better understand the families they serve and how
to serve them better. So when she heard that The
Ministry of Child and Youth Services was launching
a new way of collecting data, she decided to take a
closer look.
Rolled out by Mothercraft, The Children and
Youth Services Information System (CYSIS) is an
online tool designed to assist Ministry transfer
payment agencies in Toronto with data collection,
management and reporting. Bottom line, CYSIS provides data that can help agencies optimize service
delivery.
“At first, I didn’t really understand Mothercraft’s
role in CYSIS,” says Ewa, whose agency provides
services for children with mental health issues.
“But the more I learned, the more it made sense.
Mothercraft’s Executive Director, Beverley Koven,
is very forward thinking and they have an excellent
track record of innovating. They understand the
user, agency and government perspective. Mothercraft staff work very hard to balance everyone’s
priorities and needs.”

According to Ewa, the system The ECC used before
CYSIS was not user friendly. “With CYSIS you can
customize many features,” says Ewa. “As a result, we
have been able to streamline data entry for staff
and I also get the reports I need at a management
level. Mothercraft encouraged us from the beginning to think about what we really wanted the
system to be and then they helped us adapt it to
our needs.”
Initially, CYSIS helped The ECC collect information
systematically and consistently. The reports that
the agency received helped it to better understand
how many clients were being served and by which
programs, and what kinds of services were being
offered. With recent changes and customization,
CYSIS will become an important tool in tracking
the kinds of issues children and families are dealing
with, assessing the effectiveness of programs and
maximizing staff resources.
“I definitely share Mothercraft’s vision of tying the
data to best practices and effective outcomes,” says
Ewa. “This is not to say that there have not been
hurdles, but I like where CYSIS is taking us – to look
at data from a meaningful perspective.”
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Cindy Kwan & Victoria Akinbile

Empowerment

Bridge to Work graduate shows
family how hard work pays off
When Victoria Akinbile and her family came to
Canada from Nigeria in 2008, things did not turn
out as she and her husband had envisioned. With
her husband’s business failing and a sick father-inlaw who required costly medical care, the couple
were facing significant financial hurdles. Victoria
knew she needed to find a way to help support her
children – seven-year-old Emmanuel and five-yearold Deborah – and fast.
It was a tough time,” says Victoria. “It affected my
self esteem and I kept thinking ‘will I be able to
make it here?’” But it wasn’t long before her luck
changed. Enrolled in a computer program at a Newcomer centre in Toronto, Victoria saw a flyer about
Mothercraft’s Bridge to Work program – an initiative
that supports internationally-trained preschool and
primary school teachers, and those in related fields,
to complete an Ontario-approved diploma in early
childhood education.
A former teacher in Nigeria, Victoria saw that the
program was free and thought, ‘this is too good to
be true.’ After going for a group interview at Mothercraft and meeting all the eligibility requirements,
Victoria was accepted to the program.

She graduated at the top of her class in 2009. “The
training was rigorous – especially combining it with
my family life,” says Victoria. “But I know I was so
fortunate to have the opportunity. Mothercraft gave
me all the support I needed to be successful.”
Now working in the toddler room at Mothercraft’s
Robertson House – a Centre for Early Development – Victoria is enrolled at Ryerson University to
complete her ECE degree. “The Mothercraft training
has made me feel so well equipped,” says Victoria.
“I’m on a career path now.”
Most importantly, Victoria says that she has
achieved her goal of supporting her family. This
has enabled her husband to go back to school and
retrain as an immigration consultant.
“I asked my kids, ‘what was your favourite part of
the graduation ceremony?’” says Victoria. “And they
said: ‘That you were the best student mommy.’ I saw
the pride in their faces. My experience has taught
my children that they can be successful in Canada if
they work hard.”
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Dr. Gary Rodin & Eleanor Szakacs

Excel ence

Mothercraft educator wins Humanitarian
Award from Princess Margaret Hospital
When Mothercraft Early Childhood Educator , Eleanor Szakacs, was first recruited to the Magic Castle
program for families going through cancer treatment at Princess Margaret Hospital (PMH), she felt
a little intimidated. Liaising with medical staff and
social workers was new for Eleanor after working
in the Infant room at a Mothercraft Centre for Early
Development. But she quickly saw the importance
of having a supportive child care environment for
parents being treated at the hospital.
“I really liked the fact that Mothercraft’s values really
aligned with the hospital’s,” says Eleanor, Manager
of the Magic Castle program. “We both believe in
taking care of the whole family.”
Open from nine to four on weekdays, the Magic
Castle program aims to reduce stress and fear by
assisting children with expressing their emotions,
while increasing their understanding of cancer
through play. It provides opportunities for arts
and crafts, and playing dress-up and other games.
There are activities for all ages, including school-age
children. It also provides information and invaluable
resources to parents.

The program has been so successful that Eleanor
recently won The Gerald Kirsh Humanitarian Award
– a PMH award for providing compassionate care
that goes above and beyond. According to Dr. Gary
Rodin, Head of the Psychosocial Oncology and Palliative Care Department at PMH, this is a very special
honour. He adds: “This shows how much Eleanor’s
work is valued by parents who are treated at PMH.”
Surprised when she first learned of the award, Eleanor says “I’m not a medical doctor, but it was nice
to be recognized for being an important service to
families.” Of course the award is just one of many
accolades that Eleanor has received. “I get beautiful notes from parents telling me how Magic Castle
was a big part of their recovery,” says Eleanor. “And
the artwork I get from the children who have been
here – it’s priceless.”
According to Dr. Rodin, the partnership with Morthercraft has been a good one. “We are experts when
it comes to cancer care, but Mothercraft brought us
the skills and expertise to support young children
and their families. I would say that, per square foot,
Magic Castle is the best used space in the building.”
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Thank you to our partners
Adventure Place
Aisling Discoveries Child
and Family Centre
Arrabon House
AWARE
Bethlehem Projects of Niagara
Bob Rumball Centre
Bond Street Nursery School
Boost
Braeburn Neighbourhood Place
Brampton Neighbourhood
Resource Centres
Caledon Parent Child Centre
Cambridge Family Early
Years Centre
Canadian Centre on
Substance Abuse
Catholic Children’s Aid
Society of Toronto
Centennial Infant and Child Centre
Centre de Sante Communautaire
Hamilton/Niagara
Centre for Addiction
and Mental Health
Centre Francophone De Toronto
Child Care Supervisors Network
Child Development Institute
Child Development
Resource Connection Peel
Children’s Aid Society of Toronto
Children’s Resources on Wheels
Citizenship and
Immigration Canada
City of Toronto
College Montrose Children’s Place
Community Living Brant
Community Living Ontario
Community Living Toronto
Conseil scolaire de district
catholique Centre-Sud
Conseil scolaire Viamonde
County of Dufferin
– Children’s Services

Data Analysis Coordinator (DAC)
Provincial Network
Data and Information Workgroup
Davenport Perth
Neighbourhood Centre
Delisle Youth Services
Dixie Bloor Neighbourhood Centre
Downtown Yonge Business
Improvement Area
Early Childhood Community
Development Centre
East End Children’s Centre
East Scarborough Boys
and Girls Club
East York/East Toronto
Family Resources
EDI Longitudinal
Reporting Workgroup
Elgin Association of
Community Living
Family Counselling Centre
of Brant
Family Day
Family Space
FASD Stakeholders of Ontario
Fort Erie Native Friendship Centre
Geneva Centre for Autism
George Brown College
of Applied Arts
George Hull Centre
for Children & Families
Griffin Centre
Guelph Community Health Centre
Hamilton-Wentworth Catholic
Child Care Centres Inc.
Hincks Dellcrest Centre
Holland Bloorview Kids
Rehabilitation Hospital
HOPE
Hospital for Sick Children
Humber College
Infant Mental Health Promotion
Project of Toronto
Integra Foundation

Integrated Domestic
Violence Court
Jane-Finch Community
and Family Centre
Jewish Family and Child Services
Journal of FAS International
Kiwanis Boys’ and Girls’ Club
KPS Workgroup
LAMP Community Health Centre
Lennox and Addington
Resources for Children
LOFT Community Services
Macaulay Child
Development Centre
Malton Neighbourhood Services
Malvern Family Resource Centre
Merrimount Children’s Centre
Ministry of Children and
Youth Services
Ministry of Citizenship
and Immigration
Ministry of Community
and Social Services
Ministry of Community Safety
and Correctional Services
Ministry of the Attorney General
Mississauga Parent Child
Resource Centre
Miziwe Biik
Native Child and Family
Services of Toronto
Nazareth House
Niagara Catholic District
School Board
Niagara Family and
Children’s Services
Niwasa Head Start
North Hastings Children’s Services
Office of the Chief Justice
Offord Centre for Child Studies
(McMaster University)
Ontario Association for
Infant Development
Ontario Coalition for
Better Child Care

Ontario Coalition of CAPC
and CPNP Programs
Ontario Foundation for
Visually Impaired Children
Ontario Native
Women’s Association
Oolagen Community Services
Our Place Family Resource and
Early Years Centre
Port CARES
PRIMA
Provincial Special Needs
Resourcing Network
Quality Early Learning Network
Queen’s University
Regent Park Community
Health Care Centre
RespiteServices.com
Robertson House Hostel
Room to Grow
Ryerson University
Sancta Maria House
Second Harvest
Sir John A. MacDonald
Secondary School
Social Planning Council
of Sudbury
St. Joseph’s Health Centre
St. Michael’s Hospital
Surrey Place Centre
Terry Tan Child Centre
The Canadian Hearing Society
The Etobicoke Children’s Centre
The Limestone Advisory for
Child Care Programs
The Massey Centre for Women
The Salvation Army Homestead
Thorncliffe Neighbourhood Office
Tiny Tots Co-operative
Nursery School
Today’s Family
Toronto 18 Month
Well-Baby Initiative
Toronto Best Start Network

Toronto Catholic District
School Board
Toronto District School Board
Toronto Drug Treatment Court
Toronto Early Childhood
Integrated Systems Group
Toronto Foundation for
Student Success
Toronto Infant
Development Programs
Toronto Military Family
Resource Centre
Toronto OEYC Network
Toronto OEYC Special Needs
Sub-committee
Toronto Preschool Speech
and Language Services
Toronto Public Health
Toronto Public Library
Toronto Region FASD
Coordinating Committee
Toronto Western Hospital
Trenton Military Family
Resource Centre
University of Toronto
Wesley Urban Ministries
West Scarborough Neighbourhood Community Centre
Wilmot Family Resource Centre
Women’s Own Withdrawal
Management Centre
Woodgreen Community Centre
Yes I Can Nursery School
YMCA of Greater Toronto
YMCA of Niagara
York University
Yorktown Child & Family Centre
Young Parents No Fixed
Address Network
Youth Assisting Youth
Youthdale Treatment Centres
Youthlink

Statement of Revenue & Expenditure
For the year ending December 31, 2010
Provincial Funding 20.8%

Where our $’s Fee
came
from: 47.5%
$7,209,135
for Service

Federal Funding 14.2%

[Net of unrealized change in value of investments of $279,487]

Municipal Funding 10.7%
Provincial Funding 20.8%
Investment Income 4.1%
Other Revenue 2.7%
Fee for Service 47.5%

Federal Funding 14.2%
Municipal Funding 10.7%
Investment Income 4.1%
Other Revenue 2.7%

Where our $’s went: $7,417,207
Settlement Community Programs 7.8%
Corporate Office 13.4%

College (Academic Programs) 7.7%
Ontario Early Years Centre Program 6.5%
BTC and Outreach Programs 6.3%

Early
Child Development
37.7%
Settlement
Community Centres
Programs
7.8%
Corporate Office 13.4%

Parent Infant & Connections Programs 6.2%
Other – Research Programs and Projects 4.5%
College (Academic Programs) 7.7%
CYSIS Project and CYSIS II 3.6%
Data Analysis Coordinator Program 3.6%
Ontario Early Years Centre Program 6.5%
CITYKIDS Program 2.7%
BTC and Outreach Programs 6.3%

Parent Infant & Connections Programs 6.2%
Earlyexcess
Childof
Development
Centres 37.7%
The
operating expenditures
over operating revenue (operating deficit) is managed through budgeted draws on
Other – Research Programs and Projects 4.5%
our Endowment fund – Investment Portfolio. As at December 31, 2010 the market value of the portfolio was $8,614.409.
CYSIS Project and CYSIS II 3.6%
Data Analysis Coordinator Program 3.6%17
CITYKIDS Program 2.7%

Mothercraft
32 Heath Street West
Toronto, ON, M4V 1T3
416-920-3515
www.mothercraft.ca

